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GENERAL CONGREGATION 3.
ROM LGATION OF THE DECREES

A
TO THE ‘{OLE SOCIET,

Dear Brothers in Christ,
Pax Christi!

In accordance with the Formula of a General Congregation n. 142, and following the decision of
General Congregation 35 taken during its concluding session on 6 March 2008, we have concluded all the
tasks associated with the preparation of the decrees and documents of the General Congregation. This im-
portant and complex task was carried out with the wise counsel of the Assistentes ad Providentiam as well as
other members of the Curia with the right to take part in the affairs of a General Congregation.

The decrees of General Congregation 35 are effective as of today, the date of their promulgation.

On this occasion it is certainly fitting for us to pray in gratitude to the Lord who accompanied us dur-
ing the time of the Congregation. These two months were marked by a sincere search for his will, deep com-
munication with one another and fervent prayer. We were particularly blest by our common morning prayer
and our evening Eucharist. From our first session we implored the Lord for guidance and confirmation; we
experienced his Spirit until the final Mass of Thanksgiving. At no time did we sense even a hint of resistance
to what the Lord was askinSiT]afi—ag[d pifrabaSiB &0 x0aS N0t [0d—< QP 408.s






HISTORICAL INTROD CTION

4 RELIMINARs STAGES

The aim of this historical introduction is to help us to understand the important elements and the de-
velopment of this 35th General Congregation from its convocation on 2nd February 2006 until its conclu-
sion on 6th March 2008.

On 2nd February 2006, the feast of the Presentation of the Lord, Father General Peter-Hans Kol-
venbach wrote to the whole Society that “it had become more and more clear that the Society had arrived at
a situation....which required a General Congregation.”

Besides that, having obtained the agreement of his Holiness Benedict XVI and having heard the ad-
vice of the assistants ad providentiam and of the provincials of the whole Society, in accordance with the pro-
vision of Complementary Norm 362 82 for the resignation of a superior general, Father Kolvenbach decided
that the General Congregation must also be convened to provide for the supreme government of the Soci-
ety. Consequently, he decreed the convocation of the 35th General Congregation for 5th January 2008 and
added that it was the responsibility of major superiors to convoke and prepare provincial congregations which
should conclude by 1st March 2007.

a) Remote Preparation
There is no doubt that the preparation of this 35th General Congregation had begun several years be-

fore its official convocation. Here are some milestones:
In September 2003, the 69th ProcuPrsYOdsgl[ Ja—édittage JJJa-ax0é84) JTid—aQ &I t-edfdaSKDENedrE—x0]Y ‘bed Tfa-



The purpose of the meeting in Loyola was to “examine the state, the problems and the initiatives of
the universal Society as well as international and supra-provincial collaboration.” (GC 34, D.24, C5).

The following themes were treated: the government of the Society, apostolic preferences, formation
and collaboration with non-Jesuits. After a week of examination on the state of the Society and after prayer-
ful reflection and discussion on the different themes, the provincials made numerous recommendations (21
in all) for the whole Societd—xa—x0aSaT
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An inspirational document to express our Jesuit identity and our charism.

2. A document on mission in order to reformulate the apostolic orientations of the
34th General Congregation (faith/justice, culture, dialogue).

3. Collaboration with others.

4., Apostolic obedience.

5 Leadership and governance.

The commission then proposed a list of twelve subjects concerning ordinary government.

The commission also reflected upon the process and practical functioning of the Congregation so that
the delegates’ time might be put to the best possible use. It proposed a possible schedule, pointing out mainly
that there would be two phases in the General Congregation: the first the election of the new general and the
second the examination of some important questions affecting the universal Society and its mission. The first
phase (ad electionem), devoted to the resi






ica), Mudiappasamy Devadoss (South Asia), Bienvenido Nebres (East



identiam on the reasons for the resignation of Father General. This time for questions was followed by a mo-
ment of silent individual prayer before proceeding to the ballot.

Father General, who had left the Aula during the ballot, was invited to return to learn the result of
the ballot. The Congregation had accepted the reasons which had led him to present his resignation. Fr.
Menéndez, in moving terms and in the name of the whole Society, thanked him for his 25 years as general at
the service of the Society. In his turn Fr. Kolvenbach thanked the delegates and concluded: “At this time be-
fore the election of my successor and before the choices which the General Congregation will have to make,
I make my own the prayer with which St. Ignatius finishes his letters: ‘May it please the Lord by His infinite
and sovereign goodness to grant us his perfect grace so that we may always have the sense of his most holy
will and that we may fulfil it completely.””

. THE ELECTION OF THE § ERIOR GENERAL

After four days of prayer, reflection and consultation among themselves (murmurationes), the 217 elec-
tors of the 35th General Congregation were ready, on the morning of 19th January 2008, to proceed to the
election of the new general.

Under the chairmanship of Fr. Francis Case, secretary of the Society, they concelebrated the Mass of
the Holy Spirit in the nearby church of the Holy Spirit in Sassia. When this was over, the electors went im-
mediately into the Aula of the Congregation where there were enclosed. After the prayer Veni Creator, they
listened to the exhortation of Fr. Jacques Gellard (assistant ad providentiam). Then in silence each of the
electors continued in prayer until the end of the first hour of the session. Each elector then wrote, in his own
hand, on a printed ballot sheet, the name of the one whom he chose as general.

By a majority of votes, Fr. Adolfo Nicolas was elected, from the province of Japan. Former provincial
of Japan, he had been for three years President of the Conference of Major Superiors of East Asia and Ocea-
nia.

The decree of appointment was immediately drawn up by the secretary of the Congregation and
signed by Fr. Peter-Hans Kolvenbach as delegate of the Holy Father.

The newly elected General approached the crucifix in the centre of the Aula and pronounced the pro-
fession of faith.

The name of the elected was immediately communicated to the Holy Father.

Then, after Fr. Kolvenbach, the secretary and hedthy anerrse



Mark Rotsaert (North Belgium) was elected as Secretary of the Congregation, and Frs. Ignacio Echarte (Loy-
ola) and Thomas Smolich (California) as his assistants.

Next came the elections to form the Deputatio ad negotia, a commission responsible for helping Fa-
ther General to organise the work of the Congregation. Ten members coming from ten assistancies were
elected: Jean Roger Ndombi (West Africa), Ernesto Cavassa (Peru), George Pattery (Calcutta), Arturo Sosa
(Venezuela), Daniel Huang (Philippines), Jands Lukacs (Hungry), Lluis Magrifia (Tarragona), Frantisek Hyl-
mar (Bohemia), Frangois-Xavier Dumortier (France), Thomas Smolich (California).

Three members of this Deputatio were chosen to be moderators of the general sessions: Frs. Ndombi,
Huang, and Magrifia. A smaller co-ordinating committee was also set up: Frs. Cavassa, Dumortier, Pattery
and Smolich.

On 23rd January the General Congregation clarified the manner of proceeding in order to treat the
different themes in language groups. Twenty-one groups were formed in this way to treat the five themes of
possible decrees proposed by the Coetus Praevius: ten groups for mission and identity, three for the theme of
the government of the Society, three for apostolic obedience and five for collaboration with others. On 24th
January, the different groups sent a written report back to the secretary indicating the principal points raised
in the discussion. Included in the report were a preliminary draft of a document on the subject discussed and
an indication of the “tone” which the decree should adopt.

b) The New Team Around Father General

After the election of Fr. Nicolas, the General Congregation devoted some days to the
question of the constitution of a new team around Father General. First, the manner of proceeding had to be
clarified. The 34th General Congregation, in its decree 23 (section E I1) had adopted, on an experimental
basis, a procedure for the appointment of general councillors and for the election of assistants ad providen-
tiam. It had also envisaged a revision of this procedure by the following General Congregation. Information
was then given on the actual sharing of responsibilities and on the tasks of councillors, regional assistants and
assistants ad providentiam. The electors exchanged ideas on this, and by a vote which took place on 28th
January, decided to maintain the system of government and the election procedure of the members of Father
General’s council adopted by the 34th General Congregation.

The electors of each assistancy proposed to Father General the names of three candidates who were
members of their assistancy and who would be suitable to become general councillors and to be appointed
regeaa toossl



Finally, on 18th February, the General Congregation elected the four assistants ad providentiam (FGC
130-137): Frs. Lisbert D’Souza, James Grummer, Federico Lombardi, and Marcos Recolons. It then electedmocgg



many other
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THE SOCIET, OF ES S RES ONDS TO THE IN JTATION OF THE HOLs FATHER

l. A Spiritual Experience of Consolation in the Lord

1. The 35th General Congregation experienced the deep affection of the Holy Father on two occasions,
in his letter of January 10, 2008 and at the audience on February 21, 2008. Following in the footsteps of St.
Ignatius and his companions, we gathered, the 225 delegates led by our Father General Adolfo Nicolas, as
the General Congregation of the Society of Jesus, to be hosted by the Vicar of Christ and to listen, with open
hearts to what he would say about our mission. It was a powerful moment and a moving spiritual experience.

In his address, Pope Benedict XVI openly revealed his confidence in the Society of Jesus, as well as his spiri-
tual closeness and deep esteem, in words that touched our hearts, stirring and inspiring our desire to serve
the Church in this contemporary world marked ““by many complex social, cultural and religious challenges.”*

2. These two events gave new clarity to the challenging task of the General Cong



5. For the delegates this was the spiritual effect of the allocution of the Holy Father at the audience on
February 21st. In presenting to us with deep affection a dynamic vision of our mission and our service to the
Church, he seemed to say: Turn your gaze to the future “in order to respond to the expectations the Church
has of you.””®

I1. Confirmed and Sent on Mission

6. With such powerful words, the Holy Father definitively placed the future of our mission before us, a
mission expressed with complete clarity and firmness: the defense and proclamation of the faith , which leads
us to discover new horizons and to reach new social, cultural and religious frontiers. As Fr. Adolfo Nicolas
noted in his words to the Holy Father, these frontiers can be places of conflict and tension that threaten our
reputation, our peace, and our security. That is why we were so moved by the Pope’s evocation of the mem-
ory of Fr. Arrupe. The Holy Father referred to his proposal that Jesuits be in service to refugees as “one of
his last farsighted intuitions.”®

The service of faith and the promotion of justice must be kept united. Pope Benedict reminded us that the
injustice tt]¥edf@feg—O60aSFTa—x04aSrT



I1l1.  The Response of the Society to the Call of the Holy Father

8. It is obvious that the Society can not let this historic moment pass without giving a response at the
same high level as the ecclesial charism of St. Ignatius. The Successor of Peter told us of the confidence he
has in us; for our part, we sincerely want to respond to him, as an apostolic body, with the same warmth and
same affection he has shown us, and to affirm in a resolute way our specific availability to the “Vicar of Christ
on earth.”® The 35th General Congregation expresses its full adherence to the faith and the teaching of the
Church, as they are presented to us in the intimate relationship that unites Scripture, Tradition, and the Mag-
isterium.4

9. The 35th General Congregation calls all Jesuits to live with the great spirit and generosity that is at
the center of our vocation: “to serve as a soldier of God beneath the banner of the Cross... and to serve the
Lord alone and the Church his spouse, under the Roman Pontiff, the Vicar of Christ on earth.”15

10. From the beginning of our formation and throughout our lives, we must be and remain men famil-
iar with the things of God. Our desire is to grow now and in the future in the “interior knowledge of Our
Lord, who became human for me, that I may love him more intensely and follow him more closely,””*¢ espe-
cially in prayer and in community life and in apostolic work. As Nadal said, “‘La Compafiia es fervor.”17

11. As we know, “mediocrity has no place in Ignatius’ world view.”8 It is therefore essential to give young
Jesuits a human, spiritual, intellectual, and ecclesial formation as deep, strong, and vibrant as possible to allow
each of them to achieve our mission in the world with “a proper attitude of service in the Church.”’19

12. To be authentically “contemplatives in action,” seeking and finding God in all things, we must con-
tinually return to the spiritual experience of the Spiritual Exercises. Aware that they are “a gift which the Spirit
of the Lord has made to the entire Church,” we should, as we are called by the Holy Father, “focus special
attention on that ministry of the Spiritual Exercises.”2°

13. We are aware of the importance of the intellectual apostolate for the life and mission of the Church
today, as Pope Benedict XVI has told us on several occasions since the beginning of his pontificate. We have
heard his appeal and want to respond fully. In this context, we encourage our theologians to carry out their
task with courage and intelligence; as we have heard the Holy Father say: “This is not of course a simple task,
especially when one is called to proclaim the Gospel in very different social and cultural contexts and is obliged
to address different mindsets.”?t Given the difficulties inherent in the task of evangelization in our time, it is
important that they are disposed “in the m—x0]J[J—ebOdBITE+DOF¥E Yat



selves and before God, that some of our reactions and our attitudes have not always been expressed as our In-
stitute demands of us: to be “men humble and prudent in Christ.””22  We regret, this, conscious of our com-
mon responsibility as an apostolic body. Therefore, we call on each Jesuit, with a resolutely constructive
attitude, to strive with the Holy Father, to create a spirit of “communion” so that the Church can bring the
Gospel of Christ to a world as complex and troubled as ours.

15. Recalling the Examen?* and asking the Lord for the grace of conversion, we ask each of our compan-
ions to examine his own way of living and working at “the new frontiers of our timeax0aSITa—x04SdTa—x0“Y[*J[fx‘J[.



DECREE

A FIRE THAT_&\IDLES OTHER FIRES

REDISCO, fRING O R CHARISM

Many Sparks, One Fire: Many Stories, One History

1. The Society of Jesus has carried a flame for nearly five hundred years through innumerable social and
cultural circumstances that have challenged it intensely to keep that flame alive and burning. Things are no
different today. In a world that overwhelms people with a multiplicity of sensations, ideas, and images, the
Society seeks to keep the fire of its original inspiration alive in a way that offers warmth and light to our con-
temporaries. It does this by telling a story that has stood the test of time, despite the imperfections of its mem-
bers and even of the whole body, because of the continued goodness of God, who has never allowed the fire
to die. Our attempt here is to present it anew as a living narrative that, when brought into contact with the
life-stories of people today, can give them meaning and provide focus in a fragmented world.

2. The continued narrative of the Society has provided, over the centuries, the ground for numerous ex-
periences of unity-in-multiplicity. We Jesuits are frequently surprised that, despite our differences in culture
and context, we find ourselves remarkably united. Through prayerful discernment, open discussion, and
spiritual conversations, we have again and again been privileged to know ourselves as one in the Lord:* one
united, apostolic body seeking what is best for the service of God in the Church and for the world. This
graced experience reminds us of the experience recounted in the Deliberation of the First Fathers. Our ear-
liest companions, even though they considered themselves weak and fragile and originating from many dif-
ferent places, found the will of God together amid great diversity of opinion.2 What enabled them to find
God’s will was their “decided care and alertness to initiate a completely open way” and to offer themselves
fully to it for the greater glory of God.® Thus they began a narrative; they lit a fire, which was handed on in
subsequent generations whenever people encountered the Society, enabling the personal histories of genera-
tions to become embedded in the Society’s history as a whar@ésaWwiasSeXBaSxDIpiastifiaeasdhb Ta—x04SsTa—x0404Si T a—






is able to shine. God labours intensely in this hiddenness. Rising from the tombs of personal life and history,
the Lord appears when we least expect, with his personal consolation as a friend'® and as the centre of a fra-
ternal and servant community.” From this experience of God labouring in the heart of life, our identity as
“servants of Christ’s mission’*8 rises up ever anew.

Our ‘Way of Proceeding’

8. To find divine life at the depths of reality is a mission of hope given to us Jesuits. We travel again the
path taken by 1gJ[J—0604]]gaJ[J—Y‘c‘fgJ[J—6040x0aStTa—x0aant
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Spiritual Exercises, 224.

Matthew 18:20.

GC 34,D. 2.

Cf. John 4:10-15.

Cf. Vatican 11, Gaudium et Spes, 22; also GC 34, D. 6.

Cf. Peter-Hans KOLVENBACH, Sobre la vida religiosa, Havana (Cuba), 1 June 2007, p. 1.

Cf. Peter-Hans KOLVENBACH, Sobre la vida religiosa, Havana (Cuba), 1 June 2007, p. 3.

GC 33, GC 34.

Cf. Pierre TEILHARD DE CHARDIN, Le Milieu Divin, London, Collins, 1960 (original 1957), p. 66.
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Autobiography, 96.

Diego LAYNEZ, Adhortationes in librum Examinis (1559), 87 (MHSI 73, 133).
Autobiography, 97.
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Spiritual Exercises, 91-98.

Cf. Matthew 12:28, Luke:11:20; 17:21.

Mark 10:45.

GC34,D.2,1.

GC34,D. 2.

Cf. Spiritual Exercises, 352-370.

Cf. Spiritual Exercises, 23, Constitutions, 622.

Letter to the Jesuits of Portugal (26 March 1553), § 2 (MHSI 29, 671).
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2 Corinthians 3:18.
Constitutions, 511.
John 1:39.
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22. God has created a world with diverse inhabitants, and this is good. Creation expresses the rich beauty
of this lovable world: people working, laughing, and thriving together8 are signs that God is alive among us.
However, diversity becomes problematic wd—xSae‘d—x04aSkT ‘fx0aSiT]]a—x0aScT]]a—x0]YdebedJ[O[YcdJ[J—0604)] Ic
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Cf. Spiritual Exercises, 106.

Cf. Spiritual Exercises, 108.

Spiritual Exercises, 97.

Constitutions, 622.

Spiritual Exercises, 147.

Adolfo NICOLAS, Homily on the Day After his Election as Superior General of the Society of Jesus (20 January 2008).

Jerénimo NADAL, 132 Exhortatio Complutensis (Alcala, 1561), § 256 (MHSI 90, 469-470).

Peter-Hans KOLVENBACH, Homily Regimini Militantis Ecclesiae, celebrating the anniversary of the approval of the Society of Jesus (27 September 2007).
Cf. Spiritual Exercises, 230-237.

Luke 12:49.
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DECREE 3

CHALLENGES TO O R MIssION TODAs

SENT TO THE FRONTIERS

l. Re-affirming Our Mission

1. As servants of Christ’s mission, we recall with gratitude the graces received from the Lord during the
past years. In our lives together as Jesuits, we have experienced an ongoing process of renewal and adaptation
of our mission and way of proceeding as called for by the Second Vatican Council.*

2. Since the Council, the Spirit has led the whole Society gathered in General Congregations to the firm
conviction that:

“The aim of our mission received from Christ, as presented in the Formula of the In-
stitute, is the service of faith. The integrating principle of our mission is the insepara-
ble link between faith and the promotion of the justice of the Kingdom.”?

3. Reflecting on our experience during GC 34, we discerned that the service of faith in Jesus Christ and
the promotion of the justice of the Kingdom preached by him can best be achieved in the contemporary
world if inculturation and dialogue become essential elements of our way of proceeding in mission.> We ex-
perience this mission as being part of the Church’s overall mission of evangelization, “a single but complex
reality” containing all these essential elements.* We want to re-affirm this misait



5. Our pastoral, educational, social, communication and spiritual ministries have increasingly found cre-
ative ways of implementing this mission in the challenging circumstances of the mo



12 Compendium of the Social Doctrine of the Church, § 575



This reconciliation calls us to build a new world of right relationships, a new Jubilee reaching across all divi-
sions so that God might restore his justice for all.

17. This tradition of Jesuits building bridges across barriers becomes crucial in the context of today’s
world. We become able to bridge the divisions of a fragmented world only if we are united by the love of Christ
our Lord, by personal bonds like those that linked Francis Xavier and Ignatius across the seas, and by the
obedience that sends each one of us in mission to any part of this world.*®

IV.  Our Apostolic Response

18. As servants of Christ’s mission we are invited to assist him as he sets right our relationships with God,
with other human beings, and with creation. “Our world is the theatre of a battle between good and evil,”
the Holy Father reminded us:2° and so we again place ourselves before the Lord in the meditation on the Two
Standards. There are powerful negative forces in the world, but we are also aware of God’s presence perme-
ating this world, inspiring persons of all cultures and religions to promote reconciliation and peace. The world
where we work is one of sin and of grace.

Reconciliation with God

19. The Spiritual Exercises invite us to a renewed and deepened experience of reconciliation with God in
Christ. We are called to share, with joy and respect, the grace of this experience that we have received and that
nourishes our hope. Globalisation and new communication technologies have opened up our world and offer
us new opportunities to announce with enthusiasm the Good News of Jesus Christ and the Kingdom he pro-
claimed. Our ministries of the proclamation of the Word and the celebration of the life of Christ in the sacra-
ments continue to be fundamental for our mission and our lives together as Jesuits. They must be seen as part
of the three-fold responsibility that lies at the heart of the deepest nature of the Church: proclamation of the
word of God (kerygmasgartyria), celebrating the sacraments (leitourgia), and exercising the ministry of char-
ity (diakonia).?* In ‘J—ebd—x0[Ygg‘fdJy

19 Constitutions, 655-659.

20 Allocution, § 6.

21 BENEDICT XVI, Deus Caritas Est (2005), 25.
22 Allocution, § 2.

23 Allocution, § 3.

24 Allocution, § 4.

28



outside institutional religion. The Spiritual Exercises, which from the start have been a precious instrument
in our hands, are today of invaluable assistance to many of our contemporaries. They help us to initiate and
to progress in a life of prayer, to search for and to find God in all things, and to discern his will, making faith
more personal and more incarnate. Our contemporaries are also helped in the difficult task of feeling a deeper
sense of integration in their lives; the experience of the Exercises helps them achieve this by entering into a di-
alogue with God in freedom. We encourage Jesuits to give the Spiritual Exercises, “to allow the Creator to
deal immediately with the creature and the creature with its Creator and Lord”?®> to lead people to a deeper
relationship with God in Christ and through that relationship to service of his Kingdom.

22. We live in a world of many religions and cultures. The erosion of traditional religious beliefs and the
tendency to homogenise cultures has strengthened a variety of forms of religious fundamentalism. Faith in God
is increasingly being used by some to divide people and communities, to create polarities and tensions which
tear at the very fabric of our common social life. All these changes call us to the frontiers of culture and of re-
ligion. We need to strengthen and support those Jesuits and collaborators actively involved in the fourfold
dialogue recommended by the Church,?5 to listen carefully to all,ss

25 Spiritual Exercises, 15.

26 Cf. GC 34, D. 5, n. 4: dialogues of life, action, religious experience, and theological exchange.
27 Allocution, § 8.

28 Allocution, § 8.

29



29 JOHN PAUL 11, From the Justice of Each Comes the Peace of All, World Day of Peace Message (



the displaced on one hand, and people who work for the protection of the environment on the o



as a privileged means for the Society to respond adequately to the important intellec-
tual contribution to which the Church calls us. Advanced studies for Jesuits must be
encouraged and supported throughout formation.

(iv) The Inter-provincial Institutions in Rome are a special mission of the Society re-
ceived directly from the Holy Father.#* Ignatius wrote that we should “treat the mis-
sions from His Holiness as being most important.”42 This Congregation Ycgd‘bJ[J—0604j]gl‘YfJ[eJ[J—O60AS
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See Complementary Norms [NC] 149-156, 252-262; GC 31, D. 17; GC 32, D. 11; GC 34, D. 11.

Cf. Peter-Hans KOLVENBACH, The Holy Father’s response (21 February 2007), Letter to all Major Superiors and electors of GC 35, 2007/03.
Vatican 11, Perfectae Caritatis, 2.

Spiritual Exercises, 45-47.

Spiritual Exercises, 91-100.

Spiritual Exercises, 97, 96.

Spiritual Exercises, 136.

Jeronimo NADAL, Orationis Observationes, § 308, Mi
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be for God’s glory and the salvation of souls.’® This offering of the First

10 Autobiography of St. Ignatius, 85.

11 Autobiography of St. Ignatius, 96; Jeronimo NADAL, Exhortationes in Hispania (1554), § 16 (MHSI 66, 313); Diego LAYNEZ, Adhortationes in librum Examinis
(1559), § 7 (MHSI 73, 133).

12 Deliberatio primorum Patrum (1539), § 3 (MHSI 63, 3-4).

13 Deliberatio primorum Patrum (1539), § 4 (MHSI 63, 4).

Formula of the Institute, Exposcit Debitum (1550), § 3 (MHSI 63, 375).

15 Constitutions, 260; NC 45 §1; GC 32, D. 6, n. 7.

16 Constitutions, 582.

Constitutions, 547, 551.

18 |gnatius’s instruction to the Jesuit sent to be patriarch of Ethiopia breathes the atmosphere of the Seventh Part. “All this is proposed under the heading of advice.
The patriarch should not consider himself obliged to comply with it. Rather, he should be guided by discreta caritas, taking into account the circumstances of the mo-
ment and the unction of the Holy Spirit which should be his principal guide in everything.” (MHSI 36, 689-690).
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16. By his resurrection, the Lord continues to be present in the Church through the Spirit, and through
the Church he continues to make his voice heard. “Wh

34 Luke 10:16.
35 Formula of the Institute, Exposcit Debitum (1550), 83 (MHSI 63, 376).
36 Constitutions, 813.

36



37 NC 149-156.
38 BIC 155 §68



45 Peter-Hans KOLVENBACH S.1., “Sur la vie communautaire” (12 March 1998), AR 22 (1996-2002) 276-289.
4 NC 150-51.
47 BENEDICT XVI, Allocution to the Membe



place of Christ our Lord for us.”®* This is why we speak of being united with the pope effectively and affec-
tively. Taken together, the fourth vow and our ecclesial spirituality move us to offer the service asked of us
by the pope.®®

34. The Society is deeply grateful to God for its vocation to serve the Church and derives great consola-
tion from the innumerable examples of generous Jesuits who offer their lives in service to the mission of
Christ throughout the world, making themselves available for missions from the Holy Father and collaborat-
ing with local churches under the guidance of their pastors. In the name of the whole Society, the Thirty-
Fifth General Congregation asks the Lord’s pardon for those times when its members have been lacking in
love, discretion, or faithfulness in their service of the Church. At the same time, this Congregation affirms
the Society’s commitment to grow daily in love for the Church and availability to the pope.

VII. Obedience in Daily Life

35. This Congregation does not want to repeat everything set down about obedience in the Constitutions
and Complementary Norms; neither does it want to repeat the directives on obedience to be found in the de-
crees of the most recent General Congregaota¥ B O} A8IFaroafabaTFaYed Hoddsia—areacddSpIF-g

WE

54 Constitutions, 552.

%5 NC 253.

56 “We can tolerate other religious institutes outdoing us in fasting and in other austerities that they practice according to their Rule, but it is my desire, dear brothers,
that those who serve the Lord our God in this Society be outstanding in the purity and perfection of their obedience, the renunciation of their will, and the abnegation
of their judgment.” Letter to the Jesuits of Portugal (26 March 1553) (MHSI 29, 671).

57 NC 223 §4.

% GC34,D. 11
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DECREE,.

GO, ERNANCE AT THE SER JCE
OF NI ERSAL MISSION
Introduction

1. General Congregation 35 establishes three principles to guide our consideration of governance in the
Society of Jesus based on the experiences of recent decades and our



3. The revised FCG should be approved by GC 36 in its first sessions. After consulting with the Major
Superiors and receiving the approval of the General Council by deliberative vote, Father General may approve
revisions in the FCG that would take effect before GC 36, as well as any related changes in the Formulae of
the Congregation of Procurators and the Province Congregation.

4. The revision should, in accord with the principles enunciated in the introduction (cf. n. 1), aim at bet-
ter facilitating the effective, responsible, and adaptable use of the rich diversity of human and material re-
sources that are employed in the preparation and conduct of a General Congregation, for the service of the
life and mission of the universal Society. The revision should also respect, among other things, the following:

a) The threefold character of the General Congregation as

a.l.  the body which elects the General and which has a major role in the choice of the
members of the General Council;

a.2.  the highest instance of giving expression to the self-understanding of the universal
body of the Society at a given moment; and

a.3.  the supreme legislative body of the Society.
b) Given the traditional conviction that a General Congregation is an exceptional occurrence in
the governance of the Society, its work should be confined to “matters of greater moment” (FCG
182).
¢) The importance of the whole Society’s being represented in the General Congregation, espe-
cially in the Congregation ad electionem. In this context, at least two other matters are to be re-

spected:

c.1. the number of elected members being greater than that of the appointed and ex



6. The Congregation of Procurators should be maintained, as representing the “rank and file”” of the
membership of the Society. As indicated above, however, its Formula should be reviewed along with and in
consequence of the revision of the FCG.

Central Governance

Principle

7. The Superior General is a source of unity in the universal body of the Society.?2 The Congregation rec-
ognizes the rich diversity in the Society’s membership and the inculturation necessary and proper for carry-
ing out our mission within the universal Church and in an increasingly globalized world. As governance in
the Society is always measured in an appropriate balance of union and diversity, the office of General must be
exercised in a manner which respects diversity while placing it at the service of our universal mission and iden-
tity.

Reorganization

8. The General Congregation confirms the procedures to elect the four Assistants ad providentiam and
to renew Father General’s Council determined by GC 34, d. 23 E, 11, 1.

9. In order that the General may have the most effective support for carrying out his responsibilities, he
is directed by this General Congregation to undertake a comprehensive review of the central governance of
the Society, with a view to reorganization for the service of mission.

10. Included in the purpose of this review is the provision of the resources and staff needed to handle the
ordinary business of the Society, while allowing the General the opportunity to do comprehensive apostolic
planning and to animate the whole body of the Society.

11. This review should take account of but is not limited to:

a) the framework provided by NC 380-386;

b) the need for communication among the various p[.




13. A professional and comprehensive strategy needs to be developed to improve our internal and exter-
nal communications, so as to facilitate governance, foster cooperation, and enhance the effectiveness of our
universal mission.

14. The General is encouraged, in undertaking this review of central governance, to make use of the best
professional assistance that is available within and outside the Society.

Evaluation
15. The General is asked to develop instruments and programs for assisting all those in governance (cen-
tral, conference, provincial and local) to review the effective implementation of and accountability for their

proper responsibilities. Practica Quaedam is to be updated to reflect these developments.

16. A review of the progress made in these matters should be inclu—x@ Y [g]J[J—O604aSiTa—x0aSnTa—xO0[ YT J[J—



¢) Conferences have followed varying courses of development in the Society due to regional dif-
ferences



b.2.  Although the President is endowed with the proper faculties to make decisions, it is
necessary to emphasize the importance of his moral authority with the Provincials, which will
enable him to propose objectives for collaboration and to promote discerned consensus among
the Provincials. He himself needs to be an especially good leader, prudent, tactful, and con-
siderate (cf. Const. 667).

¢) Relations with Provincials and Regional Superiors:

c.1l. The existence of Conferences with their Presidents, as well as their decision making au-
thority in the inter- and supra-provincial sphere, implies that Provincials and Regional Supe-
riors are involved in a new way of interconnection and interdependency, and are oriented
toward cooperation.

c.2.  The President does not have any direct authority in the internal governance of the
Provinces nor does he supervise it. Provincials depend directly on the General. They are ac-
countable to him in what concerns the internal governance of Provinces; they are accountable
to the President in the strict area of his competence.

c.3. In exercising apostolic leadership, the President should be involved, as appropriate, in
the apostolic discernment of Provinces and Regions.

21. The President is also the Major Superior of the common houses and works of the Conference, which
the General has designated as such. In this sense,

a) the President, together with the other Major Superiors, has the responsibility to provide the
human and financial resources needed for houses and works dependent on the Conference;

b) the President hears the manifestation of conscience of the Jesuits assigned on a stable basis to
common houses and works;

c) the President has the responsibility for the ongoing formation and health care of the Jesuits
assigned to common houses and works.

22. The President of the Conference attends a General Congregation as an ex-officio elector.

23. The Presidents of Conferences shall meet together with the General at least once a year, or whenever
called by him for consultation on important matters.®

1. Province Governance

The nature of the Province

24, While our vocation is to the universal Society, Provinces have been established for greater apostolic ef-

fectiveness and more effective governance so that the specific articulation of a Jesuit’s mission is the direct re-
sult of the animating leadership of the Provincial.

5 The second sentence of GC 34, D. 21, n. 24 is thus modified.
6 Cf. GC 34, D. 21, n. 25.
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Essential in this governance is the manifestation of conscience, conducted in an atmosphere of trans-
parency and trust that enable the Provincial to assign men to specific ministries after discerning carefully how
the holy desires, needs and gifts of his men meet the needs of the Province’s apostolic plan and works along-
side those of the Conference as well as the apostolic preferences established by the General.

25. Through the centuries, the structure of Province governance has had much to commend it in apos-
tolic and administrative efficiency; respect for varied cultural, linguistic, national and regional traditions; and
the effective uniting of cura personalis with cura apostolica. Given today’s globalized context within which Je-
suits exercise ministry, sophisticated communications technologies, growing apostolic networks, and transna-
tional realities, new challenges and new opportunities for ministry require reflection, formation, and concerted
action that enables us to think and act across Province and even Conference boundaries.

This constantly evolving context calls for greater and better coordination and cooperation among
Provinces (for example, in apostolic planning and financial administration) at the service of our universal mis-
sion. It also suggests a need for consideration of how Provinces can best be governed including the regular
evaluation and review of effective governance, apostolic plans, administration of apostolic resources, and en-
gagement with other Provinces through Conference structures (cf. supra nn.19-20).

26. With a view towards better serfing our universal mission, the General Congregation requests the Gen-
eral to commission a process of reflectiokYYpXba—x0aSoT Xbd—x044S. Ta—x0“Yehlca—bcb‘dJ[J—0604aSoY ‘[jbI[J—O60A4S



d) the Commission on Ministries (cf. NC 260 § 1) be an effective instrument for apostolic plan-
ning and its review, especially as this relates to established works and ministries of the Province,
the creation of new apostolic works, and the ongoing apostolic formation of collaborators.

e) the legal and economic aspects of any decision should be considered.

f) there be structures for implementation and ongoing evaluation of the effectiveness of Province
plans.

Apostolic Works of the Province

29. Another critical aspect of the Provincial’s governance is comprehensive care for the Province’s apos-
tolic works, including a thorough evaluation of their contribution to the Society’s mission and of their Jesuit
character. These works should be visited regularly by the Provincial (or his delegate) (cf. NC 391 § 3), a re-
port of which is to be included in his letters to the General. When the director of a work is someone other
than a Jesuit, that director is expected to report on the work during the Provincial’s visitation. A comprehensive
articulation of the relationship between apostolic works (including international works of the Society) and the
Province is expected and would include written agreements as helpful or required.

Training for Leadershi



32. In addition to leadership training courses or workshops, there is great value in using forms of ap-
prenticeship and mentoring. In appropriate ways potential leaders can be identified and be put in situations
where they can learn from an experienced and wise leader.

I11. Local Governance
Local Superior
Principles

33. The effectiveness of the local superior is critical to the apostolic vitality of the Jesuit community as a
sign to the world of the Reign of God which we proclaim by our lives together. For Ignatius, love for the mem-
bers of his community was to be the distinguishing mark of the Jesuit Superior.1® From that starting point,
the Superior can encourage the mission of apostolic men and ensure the quality of religious and community
life that enables them to fulfil their mission.!

In a spirit of service, the Superior supports the members in their apostolic responsibilities and religious
lives as servants of Christ’s mission. These duties require an intimate knowledge of each man made possible
by regular spiritual conversation and, where appropriate, manifestation of conscience. With such aids, the Su-
perior can help each Jesuit to see how his apostolic work, assigned by the Major Superior, is properly integrated
into the universa coma



b) Itis fundamental that every Jesuit be able to maintain a direct relationship with his Major Su-
perior; but ready access to modern communication technologies can facilitate bypassing the local
superior to directly communicate with the Major Superior in ways which undermine the proper
relationship with the local superior.

c) Itis often too easy to minimize the importance of decision making at the local level by con-
centrating too much authority at the provincial level, in apparent violation of the principle of sub-
sidiarity in governance.

d) In some circumstances, relationships between local superiors and the director of the work,
whether Jesuit or not, are a source of confusion and even conflict.

Recommendations

36. The General Congregation recommends that, in each Province or Conference of Major Superiors,
formation sessions be developed in order to assist new superiors to come to an understanding of thaé']dX0pSr Ta—x04



DECREE

COLLA_QRATION

AT THE HEART OF MIsSION!

Encouraging the dynamism initiated by GC34

1. When Jesus wanted to teach his disciples about the power of the word of God, which every Jesuit min-
istry proclaims, he began: “Listen! Imagine a sower going out to sow.”? He explained how some seed falls
upon rocky ground, some among weeds, and other upon fertile soil where it yields a rich harvest. In his al-
locution to the members of GC 35, Pope Benedict XVI stressed the importance of the mission in which we
are all engaged: “make the face of the Lord known to so many for whom it remains hidden or unrecognis-
able.”® He told us that the Church needs the Society, counts on it to “reach the geographical and spiritual
places where others do not reach or find it difficult to reach.”*

2. As men sent by the Vicar of Christ, we are led more and more to offer our gifts and to share with oth-
ers the Good News of the Kingdom. Following the inspiration of the Second Vatican Council, the Society of
Jesus has been transformed by a profound movement of the Spirit. Recognising this, GC 34 approved the
decree, “Cooperation with the Laity in Mission,” that both affirmed and encouraged apostolic collaboration,
calling on Jesuits to cooperate with others in their projects and in ours.> GC 35, reviewing our own life and
service to the Church, and noting how the seeds which have been scattered through the inspiration of GC34
are yielding a harvest “thirty, sixty, and even a hundredfold,””® renews our commitment to —x0aSbT&—x04SoTa—x0aS

1 ‘Collaboration in mission’ is described in different ways in various languages across the Society: Ignatian apostolic partners, partnership in mission, companions, collab-
orators, co-workers, colleagues. The common aspiration is apostolic companionship based on discernment and oriented towards service. In this document, we have sim-
ply used the word ‘collaboration.’

2 Mark 4:3.

3 BENEDICT XVI, Allocution to the 35th General Congregation of the Society of Jesus (21 February 2008), §4 (Allocution).

4 Allocution, §2.

5 GC 34,D.13,n.7.

6 Mark 4:8.
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Challenges and Responses since GC34

4. Since GC 34 we have learned much. In some regions the development of collaboration has been lim-
ited because the participation of lay people in the local Church is minimal. In other regions, where Christians
are in the minority, the challenge rests on bringing an awareness of the Ignatian charism to those whose spir-
itual experiences are often far different. Fur